
PLANNERS/FUNDERS  

Funders/Planners/ users from time to time 
 
Options  
 

• Payroll tax   Beneficiaries Pay  
 

 
 

• Self funding   User pays 
      
 
     Government Agencies  
     Health  
     Education 
 
 

• 50/50 operational  
 

 Public Private – infrastructure 
 

• Developer contributions! 
 

• Urban form  community funding 
 

• Rural vision 
 
• Community base – gold coin donation 

 
 

• Regulative barriers! 
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Fund people or services 
 

1. Full user pay for PT + private transport 
 

2. Urban form benefits PT 
 

 urban consolidation 
 developer contributions linked to PT conformity 
 
3. Fund people for PT 
 
4. Maximise bums on seats – spend on mass transit 

 
5. Fare policy to reflect cost 

 
6. Move to less funding of operation move of infrastructure 

 
 
 
 
 
 
 
 
 



PLANNERS/FUNDERS  Public  
PT Infra 

Rail 
Stations 
Interchanges 
Bus Priority 

         
         
          
OP $          

 

 
O.C. 

 

 

 
Provider 
Local 
Share 
 
 
 
 

40 % 

 
 
 
 
Govt 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Private 
employer  
Govt subsidy 
• Supergold 
• Health 

50 % 

 
Fares 
 
 

 
Rates 

 
Govt 
NZTA 

2
5 

2
5 

Rates 
Fees 
DC’s 

 
 
Now         Now 
 
User pays? 
 
Aim:  Mass Transit 
 
Economies of scale 
 
Efficient use of services 
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First 5 years 
 
First – Why PT    Economic benefits 
 
   + 
 
Efficient – travel barriers   - boarding times  
 - route efficiency 
 
Improvements  - integrated ticketing – 
 - bus lanes etc 
 
Investment in premium routs 
 
Actions 
 

• Growth strategies to promote densifications 
 

• Network planning around key destinations and high density locations 
 

• Strong leadership for PT vision 
 

• Legislation reviewed to give PT leadership some teeth / RLTS improvement 
 
Developer contributions / RMA Tax/FBT? 
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Measurements 
 
PTAL – public transport accessibility level 
fare recovery – 50% 
rides per capita  60  Nov 
   90  20y ! 
   120  50 y ! 
 
Change in mode 
 
Share per $ subsidy 
 
Trial premium service to assess value of investment 
 
Effective PT – everybody informed about inputs and outputs 
 
Subsidy/PAX 


